








• Partnership with e-wallet companies ,
would attract large demographic of customers along
with expanded business market

• Experiments should be done in order to have
novelty in flavor, stuffing , choice of cream, bread
category, pro-health variants

• Mini versions of such products could be freely
distributed among the customers for their feedback

• Hour-deal / day-deal should be implemented for
example “cookie with cake” and
“tea with takeaway”

BUSINESS STRATEGY





• Brands have, an average about 7 seconds to make a good 
impression before the customer moves on to the next 
option.

• Product presentation (in-store and on-line), better 
naming and pricing tags, effective and appealing 
packaging format increases customer retention quotient

According to one survey,

52%
of online customers report they 
would continue purchasing from 

the same company if they 
receive premium packaging.

The Guardian conducted a study 

and found that

70%
of consumers view brands that 

use eco friendly packages

OPTIMIZING VISUALS



Fig: Number Of franchise shops in 2013

• Two types of franchise should exist:
▪︎ Hoi Polloi 

(for low to middle  income customer base)
▪︎ Elite Club

(for NRIs and higher income customer base; location specificity)

HOI POLLOI

• A little less investment 
than the current one

• Quality products at 
affordable prices

• Easy take-away
• Free home-delivery 

within a specific 
distance from the 
shop

ELITE CLUB

• A little more investment 
than the current one

• Offers extravagant 
products

• Easy dine-in without 
extra costs

• Special arrangement for 
small occasions like 
birthdays and 
anniversaries for 5-10 
people 

CURRENT REQUIREMENT FOR FRANCHISE:
1. Investment of 10 lakhs INR + security 

charge of 1 lakh INR(refundable)
2. Min area of 250 sq. feet is required 
3. Agreement tenure is of 3 years

SEAL OF APPROVAL










